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Early Adoption Projects
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Target of Early Adoption projects
Early Adoption projects

Implement the OI4 reference architecture, using the guidelines and tools 
published by OI4, into real projects, first at member companies in their own 
facilities and then at test customers

Use them as a marketing tool to show the customer benefits

Benefits for early adopters:
• become a pioneer for implementation of I4.0 concepts
• digitalize facilities using future proof & standard-based solutions
• learn from experience of contributing to multilateral collaboration projects
• get executive level visibility & commitment from participating members to 

make the project a success 
• self promotion using the results as a showcase

Implementation standards

Interoperability

ROI payback

Vertical Horizontal integration
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Target of Early Adoption projects
Early Adoption projects

All members can contribute:
• asset / machine suppliers
• component suppliers (sensors, actuators)
• connectivity solution providers
• cybersecurity Specialists 
• ERP providers 
• OT / IT system integrators 
• IIoT platform and application providers



© 2022 | Open Industry 4.0 Alliance | Public

Early Adoption projects and Implementation Award
Early Adoption projects
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Early Adoption: project examples
Early Adoption projects

REFERENCE CASE “Kuka Heller cell”

Contacts:

bastian.jehl@kuka.com    

thomas.bechtel@fujitsu.com

REFERENCE CASE “Multivac Schiwa”

Contacts:

simon.stark@multivac.de

ricardo.dunkel@diva-e.com

REFERENCE CASE “UReason”

Flow center 
of Excellence

Dordrecht (NL)

Contacts:

joudmans@ureason.com
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Early Adoption: project examples
Early Adoption projects

REFERENCE CASE “MPDV”

Contacts:

b.berres@mpdv.com

Digital twin showcase

REFERENCE CASE “Gebhardt”

Contacts:

y.maier@gebhardt-group.com

Intralogistics digitalization

Autonomous production of a Heller machine-
tool and Kuka robot (tools change planning)

Contacts:

joudmans@ureason.com
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Early Adoption: demos
Early Adoption projects

Demo multi-vendor condition 
monitoring using AAS

Contacts:

bastian.schmick@ifm.com

Demo multi-vendor condition Cobot
integrated into the OI4 AAS

Contacts:

kheidrich@hilsher.com

Demo multi-vendor asset onboarding and 
condition monitoring using OI4 AAS

Contacts:

michael.riester@endress.com

Diva-e,
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Early Adoption: other projects
Early Adoption projects

Accelerate platform https://accelerate.openindustry4.com/directory Interactive presentation from SPS 2022
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Early Adoption: let‘s see other OI4 demonstrators
Early Adoption projects
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jan-remi.fromentin@ifm.com

www.linkedin.com/in/janremifromentin/


